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	Programme for Curriculum Workshop

	
	

	
	

	1.30 pm
	Welcome

	
	

	1.35 pm
	Objectives of the workshop

	
	

	1.40 pm
	What is the NIIMLE going to deliver in 3 years?

What is possible beyond the pilot project?

	
	

	
	Group Activity

	
	

	
	Question 1

	1.50 pm
	Identify advantages of the NIIMLE 

	2.00 pm
	Feedback

	
	

	
	Question 2

	2.05 pm
	Identify issues to be addressed

	2.15 pm
	Feedback

	
	

	
	Question 3

	2.20 pm
	Identify potential future services for the following:

	
	· Students

· Academics

· Administrators

· External bodies e.g. schools, examination boards, employers

	2.30 pm
	Feedback

	
	

	2.35 pm
	Question and Answer Session

	
	

	2.55 pm 
	Thank you

	
	

	3.00 pm
	Close


Question One: Identify the advantages of the NIIMLE

Answers provided by the workshop teams:


· MIS staff will have access to a portable student profile

· MIS staff assured of clean data

· Students have access to careers information, information about their curriculum area, tutor support, shared learning, links to employment bodies

· Students have access to a personalised, portable learning interface

· Students have easier access to an information portal that facilitates progression and encourages lifelong learning

· Students will have a clearer view of marketplace as the NIIMLE helps to regulate it

· HEI & FEC benefit from reduced administration and associated costs (no re-entry of data) 

· HEI & FECs enjoy easier tracking

· HEI & FECs will benefit from closer relationships with other bodies for example NIMAN and work going on in the sector with MLEs

· HEIs and FECs will benefit from Improved retention

Question Two: Issued to be addressed 

Answers provided by the workshop teams:

· How to ‘quality assure’ information provided by institutions to the NIIMLE and therefore maintain credibility

· Who is responsible for maintaining information and keeping it up to date

· Subject services: the multimedia model may not be suitable for all subjects

· Intellectual Copyright issues around sharing course materials

· How to interpret different formats of data that have originated in different systems

· Building the NIIMLE on top of different institution’s technologies (integration issues)

· Control and management of data – who is responsible

· How to ensure security & authentication and prevent student fraud

· Getting buy-in from academics, IT staff

· Issues regarding changes to staff contracts (24 x 7 access, time commitment) 

· Staff development & training

· Culture change: competition v’s collaboration 

· Potential overlaps between NIIMLE and institutional MLEs & VLEs

· Linkages with awarding bodies

· Linkages with NICATS (common qualifications)

· Linkage with the schools

Question Three: Potential future services and benefits

Answers provided by the workshop teams:
· Student 

· Links to external services

· E-learning support

· Links to cultural & social information

· Easier (remote) access to learning and supporting information

· Online and automatic registration

· Feedback on courses & recommendations

· Blurs articulation between FE & HE and promotes lifelong learning

· Mature students could be informed of APEL options

· Accreditation for short courses

· Access to information about certified training courses

· Academic

· Track students (where did they go – jobs or other courses?

· More effective time management


· Administrators

· Better data quality leads to more accurate finance records

· Access to one central source of records

· Improved data quality, consistency and integrity

· Reduced audit pain 

· Reduced time in form filling

· Exam board

· Recording extenuating circumstances

· Access to one secure set of data


· Parents

· Access to information relating to child’s progress


· Employers

· Access to information about students for example CVs

· Transparency for stakeholders
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